
SDMC Meeting
Date: Sept 20, 2023
Location: Room 12

Topic: General Meeting

Facilitator(s):

● Mr. Sabillon

Principal

Attendees:
Parent
Parent
Community Member
Community Member
Business Owner
Classroom Teacher
Classroom Teacher
Professional Staff
Non-Instructional Staff

Meeting objectives:
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1. Welcome
- Introductions

-Mr. Sabillon (Teacher)
-Ms. Jacquet (Teacher)
-Ms. Aleman (Non-Instructional Staff)
-Ms. Beasley (Professional Staff)
-Ms. Torres (Community Member)
-Ms. Tamez (Community Member)
-Mr. Galvan (Business Owner)
-Ms. Cantu (Parent)
-Ms. Yepez (Parent)

- Go over the objective of the committee.
-Advise Principal
-Meetings will be four times a year.

- Norms
-Be on time.
-Have a voice and open mind.

2. Staffing
-Currently only one teacher aide position available.
-SPED Aide resigned due to health issues.

3. Budget - NES-A Model
-Staff Salaries
-$100,000 for the remainder of the year. (Based on enrollment of 500
students).
-May receive an additional $15,000 for increased enrollment, current
enrollment at 560 students.
-$7,500 for SEL/PBIS
-$10,000 for Wraparound Specialist (Replenish Supplies)
-Research SparkPark
-Possible Ideas for Discretionary Fund (spirit shirts, green and growing
t-shirts for demo day)
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4. Culture
o Counselors are planning and event for Friday, October 6th.

5. New Business
o Project LEAD

▪ Video
▪ Link

o Action Plan


